15.4  Distributed GIS program. You work for a large integrated forest products company that has a central office and five district offices. The company has been attempting to shift GIS capabilities to the field offices by purchasing the appropriate hardware and software resources, and insisting that field personnel (foresters, biologists, managers, and others) use it to make maps associated with their management activities. After two years, only one of the five offices has successfully implemented the program.
a.  Why do you think the other four offices have been less than successful?

As defined on page 240, the distribution of GIS capabilities to field offices includes significant challenges in terms of personnel, database, technology, and leadership issues. Personnel require training, purpose, and motivation to begin using GIS efficiently. Database assembly, management, and distribution protocols need to be explicitly defined and monitored. The software and hardware required for a GIS requires planning, acquisition, and maintenance of a significant number of products. Leadership must be purposeful and directed toward achieving a successful GIS, and most remain so even though initial efforts in implementing a GIS will likely not be entirely successful. Breakdowns in any of these four areas can result in a test of GIS implementation efforts.  

b.  Why might the one office have been successful?

Although there are many areas where successful implementation of GIS can be hindered, success is likely to be most dependent on an organization’s leadership.  Organizational leadership is responsible for designing the strategic and tactical approach to implementing GIS as well as demonstrating a commitment to GIS implementation through establishing long-term budgetary support.

