16.2  Managing GIS technology.  A seasoned professional (Mary Swarthmore) who manages another department (Accounting) in your natural resource organization is considering a career change. This change will result in Mary managing your organization’s GIS department. Mary has never managed a GIS department before, nor been involved in the creation, acquisition, or use of GIS databases. She has approached you for some advice regarding the tough issues GIS managers face when concerned about successful implementation of a GIS program. What might you advise Mary?
Mary should recognize the various costs and activities that are associated with GIS implementation including issues related to software, hardware, personnel, and GIS databases. These costs can be tremendous and the benefits of a successful GIS may not be realized initially. Benefits of a successful GIS are also variable and depend on the intended uses. This might include simply mapping resources to support management decisions, or using GIS to measure, analyze, and integrate databases for a more detailed resource assessment. Regardless of the activity, a GIS can assist resource managers in more accurately and efficiently executing their duties, and this goal must be kept in sight during implementation. Perhaps the most important key to successful GIS implementation is securing a long-term commitment from within the organizational leadership. This commitment needs to weather the obstacles that will likely be encountered through initial GIS activities and must also provide demonstrable support through budgeting and encouragement.    

